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Volume 5, Issue 10 November 2018 

SCHOOL LUNCHES IN BAYONNAIS 
[Editor’s note: We typically keep the Challenge articles brief, to 450 words or less.  However, this is a complex topic so 

we have chosen to address it as completely as possible.  We encourage you to read it, perhaps a couple of times, and 

reach out to Actionnel with your questions and concerns.  And Actionnel will be here in May of 2019 and he wants to 

make sure he talks with as many of you as are interested in having a dialogue.] 

Interview with Actionnel Fleurisma, head of OFCB, conducted by Dow Bauknight, Chair Person, World of God. 

Periodically, OFCB has suspended serving the 
daily hot meal to the 2,000+ students who 
attend the three campuses in Bayonnais.  In 

prior information that supporters of the school 
have received, a daily hot meal has been an 
important part of sponsorship.  We have asked 
Actionnel to share with us – through the 
question and answer process which follows 
this introduction – on how the food shortage 
issue has come about as well as his thoughts 
on how OFCB plans to deal with this food 

shortage issue. 

 

1. What does the Child Sponsorship Program 
mean to Bayonnais? Haiti is a third world 

country [if there were such a thing as 
“fourth world” that would be an appropriate 

category for Haiti!].  Population continues to 
grow.  Haiti has changed from a net 

exporter of food to an importer of food.  
76% of food is now imported into Haiti.  
Costs for everyday items are skyrocketing.  
Many families do not have the resources to 
pay for their children to attend school:  i.e., 
tuition, textbooks, school clothes, shoes, 
medical attention, etc.  Sponsorship allows 
children to attend school. 

2. If a child is not sponsored and the family 
has no money, is that child allowed to 

attend school?  Yes.  We know everyone in 
the community.  We know who the needy 
ones are.  Our approach is that a student 

can attend school, even if the family cannot 
pay.   
 

You see, I believe that education is a key 
that opens doors.  An education can allow 
students to be on the same level as others. 
An education allows a student to learn how 
to choose what to believe and what to 
reject.  I was one of these poor students, 
before there was a formal Child 
Sponsorship Program.  I was fortunate that 

someone showed up in my life!  If I had not 
been allowed to go beyond the 6th grade, 
my life would have been miserable.   
 

We strive to give every child a shot at 
education. 

3. So, if any deserving child can attend 
school, what does it mean to be 

“sponsored”?  A sponsored child faces an 
intellectual challenge. They are required to 
write letters to their sponsor.  While it may 
not sound like much, just the concept of 
writing a letter is totally a new thing.  And 
they are guided to understand that there is 
someone out there that is thinking of them; 
and in return they are encouraged to think 
of and pray for the sponsor and her/his 
family as well.  Additionally, the four very 

capable Sponsor Workers in Bayonnais are 
following up with these sponsored 
students, staying in touch, checking on why 
they are absent from school, etc.  



Sponsored students get extra attention from 
interested adults in Bayonnais. 
 
Additionally, in some cases, when the family of the 
sponsored child is suffering acute circumstances, 
we will reach out to the sponsor to see if the 
sponsor would like to help the family directly.  For 

instance, recently a Sponsoring family sent $900 
which allowed a destitute family to get a small hut 
to live in.  We are very judicious in doing this, 
however.  We are focused on emergency relief, not 
creating a dependency on outsiders. 

4. When a donor sponsors a child, what do the 

monthly funds go towards?  Proportionally, how is 
the money spent?  The focus for spending is to 
allow children to stay in school.   
 
First priority:  Have teachers that are happy, 
motivated and alert.  Paying teachers a 
competitive salary, regularly, is very important.  
Textbooks are also a part of this first priority.   

 
Second priority:  Prepare hot lunches.  A Haitian 

proverb is “an empty bag does not stand.”  Food is 
continuously in short supply and, in many cases, 
the hot lunch at school is the only meal that a 
student gets.   

 
Third priority:  Provide uniforms and shoes.  While 

proper clothing is important, it is not more 
important than the hot meal. 

5. Is there any difference between how child 

sponsorship funds were allocated in the past 
versus how they are allocated today?  if so, where 
did the funds used to go and where do they go 
now?  There has been no change in the basic 
philosophy. 

6. Why does it cost so much ($9,000/month) to feed 
the students lunch?  Approximately 2,200 meals 
are prepared per day.  20 school days result in 
44,000 meals being prepared. That averages out 
to $0.20 ½ per meal.  We are being as careful as 
we can by furnishing a meal that is nourishing but 
minimizes the cost. 

7. Help us understand the school’s food 
shortage.  Can you provide context of the 

problem?  Food shortage was not a problem until 
the last school year, 2017-2018.  A US 
organization has participated in the school by 
sending a lump sum for food each year.  That year, 
the funds did not arrive until several months into 
the school year, so we were unable to buy the bulk 
supplies at the beginning of the year and we 

experienced shortages.  Also, that was the school 
year during which the government raised teacher 
pay significantly.  While the government only funds 

5% of the education in Haiti, this increase by the 
government produced pressure on us to follow 

suit.  After an arduous negotiation process, the 
teachers agreed to a 35% increase (compared to 
~50% increase by the government!).  This pay 
increase took money away from other school 
items, especially hot lunches.   
 

In 2018-2019, we started the year off with money 
available.  However, we had extra expenses prior 
to the official start of the school year because we 
brought 9th, 12th, and 13th grade students in a 
month early – August – to give them a head start 
on preparing for National Exams.  August – 
October went fine. We ran out of money in 
November, so there were days where there was no 

food.  We received the money from the US 
organization in November and that will supply 
food until end of January.  Then things will be 
tough.  We are working now to figure out how we 
can stretch the food further. 
 

One other major problem:  Inflation.  The cost of 
everything is going up.  Cost of food has doubled.  
Fuel has increased significantly.  Everything costs 
a lot more than even two years ago. 

8. Are there currently any other financial gaps in 
school operations?  Only the anticipated gap in 
the food expenses mentioned above in Question 
#7. 

9. In communication that I have received, it 
indicates that my sponsorship covers that cost of 
a hot meal every day.  Does my sponsored child 

miss meals?  Yes. Your child misses meals.  Your 
sponsored student does not receive a meal when 
others do not.  Our policy is that all children are 
fed, or none are fed.  No one is left out.  No 

children receive special treatment. 

10. Help us understand how the food shortage 
impacts a student’s attendance or any other 
aspect of their education.  Further, do you think 
you will see an impact on the students' success if 
they are not getting proper nutrition? When we 
run out of food, there are situations where a child 
will be crying because of hunger.  Or a child will 

fall asleep in class.  We intervene personally and 
find something for a child if she or he is truly 
suffering.  Haitians are tough-minded.  They have 
done without all their lives.  Interruptions of the 

hot meal program does not cause them despair.  
 



To the second question, if we stop serving meals 
completely, yes, it will impact student success.  As 
long as we are attempting to feed them every day, 
even if we fail at meeting that every-day goal, they 
know we are doing the best that we can.  The 
possibility of a hot meal gives them hope.  Without 
the hot meal, not only do they miss the physical 

nourishment, that is one more take-away that 
causes them to lose hope.  

11. From your perspective what is the solution.  What 
is the best way for us in the US to help you and 
OFCB in the school program?  Sponsor more 
children.  The sponsorship program is vital to the 

school program in Bayonnais.  With all of the 
increases in costs in Haiti, more sponsorships 
allow us to provide the essential parts of the 
complete education program.  If we could have 
sponsors for half of the students – 1,000 students 
– then we can be successful [Editor’s note: 
sponsorship is currently at 538.]. 

12. To a Sponsor, what advice do you have for the 

Sponsor for encouraging her/his sponsored 
child?  Stay in school.  Get an education.  It is 

important to get an education.  Barriers to life and 
living are removed or at least lessened if a child 
gets an education.  And once you finish, learn a 
skill, a vocation.  Learn skills after school, so that 

you can make a living for you and your family.  You 
can’t just go to a tree and shake money out of it; 

you have to work to make a living.  A formal 
education prepares you how to think and opens 
the world to you.  After graduating, go learn a skill. 

Footnote from Actionnel:  To everyone who receives 
this material, I want to thank you for what you mean to 
Bayonnais.  There have been times that we have had to 
make difficult choices with the resources that are 
provided – how we have allocated money, how we care 
for the children and families in Bayonnais, etc.  But 
please know that we are trying very hard and we are 

doing our best.  Your prayers and monetary support 
mean so much to the people of Bayonnais. And 
increasing the number of sponsored children would 
alleviate much pressure. 

If you have questions or concerns, I would be delighted 
to talk or correspond with you.  WhatsApp is the best 

way to contact me by phone or text (There is no 
international charge for using the WhatsApp service!).  
Please sign up for WhatsApp and reach out to me at 
+509 33 41 1633 (note that the “+” sign is important!).  
[signed, Actionnel Fleurisma.] 

[Editor’s note:  If you have problems with WhatsApp or 
want me to forward your questions to Actionnel, please 

email me at dowbauknight@worldofgod.org.] 

How Can I Help? 
Below are some options we have developed for you 

to give to the school lunch fund. 

 Give a recurring or one-time gift through the 

World of God website: https://

www9498.ssldomain.com/worldofgod/

Donation.php?fundName=School_Lunches 

 We have set up a fundraiser on Facebook: 

https://www.facebook.com/WorldOfGod/  
 

This Tuesday, Nov. 27 is Giving Tuesday. 

Beginning at 8:00 AM (est) Facebook is partnering 

with PayPal to match up to $7 million in 

donations to non-profits on Giving Tuesday. In the 

past, the match money was exhausted very 

quickly, so if you would like your money to be 

matched, please log onto Facebook at 8:00 am on 

Tuesday, Nov 27 and give. 

 Share Your Celebrations: World of God offers 

the opportunity to honor your loved ones 

through a gift of school lunches. Do you have 

gifts to buy for family, friends, teachers, 

neighbors? Donate money to the school lunch 

fund and we will be happy to send a Christmas 

card to your donor letting them know of your 

generous donation.  https://

www9498.ssldomain.com/worldofgod/

donationGifts.php  

 Help us by spreading the love and joy you 

receive by sponsoring a child in Bayonnais. 

Adding more sponsored children is vital to the 

continued success at OFCB. Please pray for our 

friends in Bayonnais this holiday season. 
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